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The MPF Webinar Series: Building the Law Firm of the Future

BIG BOLD Predictions for 2024 
An MPF Webinar with Uri Gutfreund and John Remsen, Jr. 
December 20, 2023 – 2:00-3:00pm ET

Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum

President, TheRemsenGroup
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• MPF Webinar Series – Third Wednesday @ 2pm ET

• The MPF 2024 Leadership Conference – May 1-2, 2024, in Atlanta

• The MPF Fall Symposium – Empowering Women – October 2-3, 2024, in Chicago

• The MPF Weekly – Friday mornings 

• MPF Website – www.ManagingPartnerForum.org

• MPF Listserv and Monthly MPF Zoom Calls 

UPCOMING PROGRAMS IN 2024

• Today’s Topic: BIG BOLD Predictions for 2024 

• 120 Managing Partners and Law Firm Leaders

• Registrant Survey Results and Audience Polling Questions

• On-Demand Recording, Handout Materials, Recap by 9Sail

• Your Feedback on Today’s Session 

• Next MPF Webinar – Driving Profitability at Your Law Firm – January 17, 2024

TODAY’S WEBINAR
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WEBINAR RECAPS   ̶   NEW  

powered by

• “Winning the Law Firm Merger/Acquisition Game” – March

• “The Rise of the Law Firm C-Suite: Importance of Data in Law Firm Management” – July

• “What Law Firm Leaders Need to Know about AI and ChatGPT” – August

• “Pricing Strategies to Improve Your Firm’s Profitability in 2024” – November

• Go to ManagingPartnerForum.org for complete archive

MPF WEBINARS IN 2023 – “BEST OF SHOW”
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AUDIENCE POLLING QUESTION #1

How many lawyers are with your firm?

13%
18%

3%
5%

10%
41%

Succession Planning

Marketing/Biz Dev

Firm Culture

Technology/AI

Talent Retention

Profitability Improvement

REGISTRANT QUESTION #1
From the list below, what is your firm’s TOP PRIORITY for 2024?
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AUDIENCE POLLING QUESTION #2

What is the PRIMARY strategy 
your firm uses to maintain/improve profitability?

3%

5%

62%

23%

3%

Very - 5

4

Somewhat  - 3

2

Not at all  - 1

REGISTRANT QUESTION #2
On a 1-5 scale (5 is the highest), 
how concerned are you about an ECONOMIC RECESSION in 2024? 
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AUDIENCE POLLING QUESTION 
MPF Webinar – January 18, 2023

How optimistic are you about 
the performance of the US economy in 2023?

5%

10%

46%

28%

5%

Very - 5

4

Somewhat  - 3

2

Not at all  - 1

REGISTRANT QUESTION #3
On a 1-5 scale (5 is the highest), 
how concerned are you about IMPACTS OF AI at your firm? 
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REGISTRANT QUESTION #4
Your BIG BOLD Predictions for 2024

• Law firms will adapt to AI faster than anticipated

• AI will become passe

• More consolidation in the legal industry

• Large firms will “right-size”

• Hybrid workplace will become the norm

• 2024 will be a great year for midsize law firms

• World peace

BigLaw Will Make Big Adjustments
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Consolidation Among
 Small & Midsize

 Firms Will Increase

Demand for Junior Partners
Will be Red Hot
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Not So Much for
Junior Associates

AUDIENCE POLLING QUESTION #3

At what level of experience is 
your firm proactively recruiting legal talent?
(Select all that apply.)
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Women Will Leap 
Into Leadership Positions

Firms Will Focus 
More Attention on Basic Hygiene
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MPF Webinar Series: The Law Firm of the Future

Rate Increases Will Hold

“C Suites” Will Continue 
to Gain Stature and Influence
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MPF Webinar Series: The Law Firm of the Future

Remote Work Options 
Will Become the Norm

Wellness Programs Will
Become a Really Big Deal
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Too Many Firms Will
Think Too Short Term

MidLawWill 
Kick Butt in 2024!
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AUDIENCE POLLING QUESTION #4

Compared to 2023, what do you project to be 
your firm’s financial performance in the next year? 

• On-Demand Recording, Handout Materials, Recap by 9Sail

• Your Feedback on Today’s Session 

• Next MPF Webinar – Driving Profitability at Your Law Firm – January 17, 2024

• The MPF 2024 Leadership Conference – May 1-2, 2024, in Atlanta

REMINDERS 
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CONTACT US

Uri Gutfreund – 201.430.5827, ugutfreund@amesgough.com

John Remsen, Jr. – 404.885.9100, jremsen@theremsengroup.com

The MPF Webinar Series: Building the Law Firm of the Future

BIG BOLD Predictions for 2024 
An MPF Webinar with Uri Gutfreund and John Remsen, Jr. 
December 20, 2023 – 2:00-3:00pm ET
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