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Leah Nelson is an experienced leader with over 25 years of leadership experience in the 

business and military sectors. As a Leadership Mentor and Executive Coach, she has helped 

individuals achieve next level outcomes and businesses build market share. Leah’s 

experience in leading teams allows her to carry a unique leadership perspective 

combining the need for both relationships and results whether personally or 

professionally.   

 

Leah is an engaging speaker, coach and facilitator.  She completed her undergraduate 

studies at the United States Naval Academy, and served for 13 years in the Navy, where 

she was a Helicopter Pilot and a Leadership Instructor/Facilitator. She received her 

Masters of Organizational Leadership through the Townsend Institute of Leadership.   

 

In addition to Executive Coaching, she also has extensive experience in leadership 

training and development as well as small business development.  Leah works with 

many privately held companies, non-profit organizations along with governmental 

agencies, in industries including aviation, biotech, construction, cybersecurity, 

distribution and manufacturing, financial services, healthcare, higher education, law, 

professional services, real estate, recruiting, technology and utilities. 

 

Helping others achieve their goals and design their lives with excellence and balance is 

one of Leah’s greatest joys.  An avid athlete, Leah recently completed the Boston 

Marathon. 

 

 

Leah Nelson 

Executive Coach, Corporate Consultant 

Nelson Leadership Inc 

(760)521-7919 

leah@nelsonleadership.org 
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The MPF Webinar Series: The Law Firm of the Future

Finding the Leader in You
An MPF Webinar with John Fanburg, Mickey Maher and Leah Nelson     

September 16, 2020 – 2:00-3:00pm ET

• President, TheRemsenGroup

• President & CEO, Managing Partner Forum

• Strategic Planning, Marketing/Business 

Development, Firm Retreats, COO/CMO Search

• Fellow, College of Law Practice Management

• Speaker:

American Bar Association

Association of Legal Administrators

Legal Marketing Association

MPF Annual Conference 

Law Firm Networks

• Education: 

University of Virginia – MBA

University of Florida – BSBA

John Remsen, Jr.
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• National Law Firm Practice Leader, 

Risk Strategies Company

• Founder, 

The Managing Partner Roundtable

• Speaker:

American Bar Association

Association of Legal Administrators

Managing Partner Summit

MPF Annual Conference 

Law Firm Networks

• Education: 

Yeshiva University – BA

Uri Gutfreund

• Managing Member, Brach Eichler LLC

• 80 lawyers based in Roseland, New Jersey

• Health Care – Corporate/Transactional

• Chair, Health Care Practice

• Co-Chair, Cannabis Law Practice

• Chambers USA, Best Lawyers

• Education: 

New England School of Law – JD

Washington University – BA

John Fanburg
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• Managing Partner, Hecht Solberg

• 18 lawyers based in San Diego, California

• Real Estate and Business Lawyer

• San Diego Zoo – RE Advisory Committee

• Poway Performing Arts Company   

• Education: 

Syracuse University – JD

Baldwin-Wallace – BA, Economics

Mickey Maher

• Founder, Nelson Leadership, Inc. 

• Executive Coach, Leadership Development, 

Business Consultant

• Adjunct Professor, Concordia University

• US Navy – Leadership Facilitator, Helicopter Pilot

• Education: 

Huntington University – MA Org Leadership

US Naval Academy

Leah Nelson
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• Opening Remarks

• Survey Results 

• Comments from Mickey, John and Leah

• Group Discussion 

• Audience Polling and Questions 

• Recording and Handout Materials

TODAY’S SESSION
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The Lawyer Personality

• Highly skeptical

• Hate change

• Risk averse

• Love autonomy

• Low resilience

• High sense of urgency

SOURCE: Dr. Larry Richard – LawyerBrain, LLC

Some Alarming Statistics

• 21% of licensed attorneys are problem drinkers

• 28% suffer from some level of depression

• 19% demonstrate symptoms of anxiety 

SOURCE: Hazelton Betty Ford/ABA Commission on Lawyer Assistance Programs
(CoLAP) – February 2016
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AUDIENCE POLLING QUESTION #1
(115 registrants; September 16, 2020)

How Many Lawyers Are With Your Firm?

2%

9%

34%

55%

Worse Than Expected

As Expected

Somewhat Better Than Expected

Much Better Than Expected

REGISTRANT SURVEY QUESTION #1
How Well Has Your Firm Adjusted?
(115 firm leaders; September 11-16, 2020)
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3%

4%

73%

20%

Hit A Wall

More Bad Days Than Good Days

More Good Days Than Bad Days

Doing Great!

REGISTRANT SURVEY QUESTION #2
How Have YOU Been in Recent Months?
(115 firm leaders; September 11-16, 2020)

AUDIENCE POLLING QUESTION #2
(115 registrants; September 16, 2020)

Are You Asking Your People for Input on Ways to Boost 
Collaboration/Culture in Remote Working Environment?
(Click all that apply.)
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COMMENTS FROM MICKEY MAHER

Stages When Facing a Threat

Firm Resilience

Personal Resilience

• Your Emotional Regulation

• Clarity

• Optimism

• Find Joy

Some Concrete Steps to Consider

COMMENTS FROM JOHN FANBURG

Responsibilities to Firm

Partners
• Communication
• Transparency in decision making
• Positivity but be honest
• Partner response/reaction

Attorneys 

Staff 

George Floyd and messaging

How to handle the unpredictable future
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COMMENTS FROM JOHN FANBURG

Responsibility to Self

• Self-awareness

• Professional and personal happiness in pandemic

• Lessons learned and still learning

• How to manage the unpredictable future

Culture in the Changing Environment

If you want to go fast, go alone.  

If you want to go far, go together. 

- African Proverb
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Culture in the Changing Environment

SELF-LEADERSHIP
• Put your own oxygen mask on first

• Self-care: Sleep, exercise, diet, lower your stress

• Stay connected with present, available safe others
Hire a coach, join a peer group

• Work on your own Emotional Intelligence

• Lead yourself well: Model this to others around you
More is caught than taught

Culture in the Changing Environment

LEADING OTHERS
• Being a great attorney doesn’t mean you are necessarily a great leader

• Leadership is its own skill set

• Provide an opportunity for others to learn Leadership 

• Operate with Responsiveness: Understanding, Validation, Care

• Use Emotional Intelligence
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Culture in the Changing Environment

LASTING CHANGE
Neuroscience tells us we must have 3 things: 

• Psychological Safety

• FOR-you stance

• Novelty 
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AUDIENCE POLLING QUESTION #3

In Which of the Following Activities 
Do You Engage on a Regular Basis?
(Check all that apply.)

The MPF Webinar Series: The Law Firm of the Future

Finding the Leader in You
An MPF Webinar with John Fanburg, Mickey Maher and Leah Nelson     
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TIPS FOR BUILDING RESILIENCE

• Build Connections

• Foster Wellness

• Find Meaning and Purpose

• Think Healthy Thoughts

• Seek Help if You Need It

SOURCE:  American Psychological Association
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MPF RESOURCES

• MPF Website – www.ManagingPartnerForum.org

• The MPF Weekly 

• MPF Webinar Series

• The MPF 2020 “Virtual” Conference – Oct 1, 2020

• MPF Listserv and Conference Calls

• Webinars for Your Firm or Organization

CONTACT US

John Fanburg, Esq.
973.228.5700
jfanburg@braheichler.com

Uri Gutfreund
212.826.9744
uri.gutfreund@risk-strategies.com

Mickey Maher, Esq.
619.239.3444
mmaher@hechtsolberg.com

Leah Nelson
760.521.7919
leah@nelsonleadership.org

John Remsen, Jr.
404.885.9100
jremsen@theremsengroup.com
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The MPF Webinar Series: The Law Firm of the Future

Finding the Leader in You
An MPF Webinar with John Fanburg, Mickey Maher and Leah Nelson     

September 16, 2020 – 2:00-3:00pm ET
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