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National Law Firm Practice Leader 
Risk Strategies Company 
New York, New York 
212.826.9744 – ugutfreund@risk-strategies.com 
 
 
Uri is the National Law Firm Practice Leader at Risk Strategies Company, a top 25 national insurance 
brokerage and The Founder and Moderator of The Managing Partner Round Table™, a regional peer-to-peer 
professional development group.  This unique program has quickly become a leading venue for thought 
leaders in the legal industry. 
 
At Risk Strategies, Uri is responsible for the development and execution of all insurance and risk management 
services to the company’s law firm clients.  He oversees all law firm specialty areas including: Health, 
Professional Liability, Property and Casualty, Cyber and EPLI.  His practice leadership combines 20 years 
personal experience with cutting edge innovation remaking law firm insurance programs using the latest 
technology, peer benchmarking, and real-time best practices to serve the company’s law firm clients. 
 
He has been a Registered Professional Liability Underwriter since 2001 and a frequent speaker and is a writer 
on law firm leadership, law firm business practices and insurance and risk management at national and 
regional conferences. 
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John is widely recognized as one of the country’s leading authorities on law firm leadership, management, 
marketing and business development. Since 1997 TheRemsenGroup has consulted with more than 400 law 
firms and thousands of law firm leaders to help them develop and implement long-term strategic objectives 
to improve cohesiveness, profitability and sustainability. 
 
John is a frequent speaker and author on law-firm leadership and marketing topics. He has spoken at national 
and regional conferences of the Legal Marketing Association, Association of Legal Administrators, American 
Bar Association, and numerous state and local bar associations. His articles have appeared in dozens of highly 
respected legal publications, including the ABA Journal, Law Practice Management, Law Practice Today, 
Law360, Legal Management, Marketing for Lawyers, Marketing the Law Firm, Managing Partner, National 
Law Review and New York Law Journal. 
 
Since 1988, John has been an active member of the Legal Marketing Association, and he has served as 
President of LMA’s Southeastern Chapter, Executive Editor of Strategies (LMA’s newsletter) and a member of 
LMA’s national Board of Directors. He is also an active member of the Association of Legal Administrators and 
a popular speaker at ALA meetings and conferences. 
 
In 2002, John created The Managing Partner Forum, a highly acclaimed conference series and community for 
managing partners and law firm leaders. More than 1,200 firm leaders from 900 law firms and 43 states have 
participated in 26 conferences. In addition, John distributes The MPF Weekly, an electronic newsletter to 
more than 10,500 firm leaders throughout the U.S., Canada and 28 other countries. 
 
John’s influence was underscored when he was inducted as a Fellow of the College of Law Practice 
Management in 2013, in recognition of his 25 years of demonstrated expertise in law firm leadership and 
management. Founded in 1994, the College honors those who “inspire excellence and innovation in law 
practice management.” Membership is by invitation only and includes just 200 individuals. 
 
And the College was not alone: in 2016, John was recognized by LawDragon as one of the “Top 100 
Consultants and Strategists” to the legal profession; and in 2017, John was recognized as one of the world’s 
top “leaders and influencers” in the business of law by the Association of International Law Firm Networks. 
 
A native of West Palm Beach, Florida, John holds an MBA from The University of Virginia (1985) and a 
bachelor’s degree in Business Administration from the University of Florida (1980). Prior to enrolling in 
graduate school, John was Executive Director of The Florida Council of 100, an organization comprised of 
Florida’s top CEOs and other business leaders. 
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The MPF Webinar Series: Building the Law Firm of the Future

Building a Truly Exceptional Law Firm Culture 
An MPF Webinar with John Harrity and Charlie Jimerson

August 4, 2021 – 2:00-3:00pm ET

• President, TheRemsenGroup

• President & CEO, Managing Partner Forum

• Strategic Planning, Succession Planning, Marketing/Business 

Development, Firm Retreats, COO/CMO Search

• Fellow, College of Law Practice Management

• Speaker:

American Bar Association

Association of Legal Administrators

Legal Marketing Association

MPF Annual Conference 

Law Firm Networks

• Education: 

MBA – University of Virginia

BSBA – University of Florida

John Remsen, Jr.
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• National Law Firm Practice Leader, 

Risk Strategies Company

• Professional Liability, Cyber, EPLI, Employee Benefits, 

Property and Casualty Insurance Plans

• The Managing Partner Roundtable

• Speaker:

American Bar Association

Association of Legal Administrators

Managing Partner Summit

MPF Annual Conference 

Law Firm Networks

• Education: 

BA – Yeshiva University

Uri Gutfreund

• MPF Webinar Series – First Wednesday @ 2pm ET

• MPF Virtual Conferences

• MPF Listserv and Conference Calls

• The MPF Weekly – Friday mornings 

• MPF Website – www.ManagingPartnerForum.org

• MPF Fall Symposium – Succession Planning – Oct 6-7 in Chicago

MPF PROGRAMS IN 2021
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• Introductions

• Registrant Survey Results – 192 firm leaders

• Today’s Topic – Building an Exceptional Law Firm Culture

• Live Audience Polling 

• Your Questions

• Next MPF Webinar – Wednesday, September 1st

TODAY’S WEBINAR

• Founder and Managing Partner, Harrity & Harrity LLP

• IP boutique with 40 lawyers

• Based in Fairfax, Virginia

• Patent prosecutions – 8600+ since founding

• Numerous awards and recognition – diversity, workplace

• Leadership Council on Legal Diversity

• Lawyers Have Heart

• Patent Examiner, US Patent and Trademark Office

• Education: 

JD – Columbus School of Law at Catholic University

BS-Engineering – Grove City College

John Harrity, Esq.
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• Founder and Managing Partner, Jimerson Birr PA

• 15 lawyers, based in Jacksonville, Florida

• Numerous awards and recognition – best company, fast growing firm

• 7 Superior Service Commitments

• “JB for Me” Program

• Commercial litigation

• Education: 

JD – University of Florida

BBA – Campbell University 

Charles B. 
Jimerson, Esq.

1%

4%

9%

86%

Not important

Not sure

Somewhat important

Very important

REGISTRANT QUESTION #1 
How important is “CULTURE” to attract and retain talent at your law firm?
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3%

7%

32%

57%

Not important

Neutral

Somewhat important

Highly important

REGISTRANT QUESTION #2
Is "CULTURE" a top consideration when your firm makes decisions and adopts policies?

REGISTRANT QUESTION #3
What ONE WORD best describes the culture at your law firm?
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AUDIENCE POLLING QUESTION #1

How many lawyers are with your firm?

DEMAND BETTER
Page 12 |  Harrity Confidential

The Go-To Firm for the Patent 300™

John Harrity
Co-Founding Partner
jharrity@harrityllp.com

HARRITY
Harrity & Harrity is a leading patent 
preparation and prosecution firm 
specializing in the electrical and 
mechanical technology areas.

Our clients trust in our high-quality 
work, experienced people, industry 
leading innovation, and outstanding 
service. 
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DEMAND BETTER
Page 13 |  Harrity Confidential

The Go-To Firm for the Patent 300™

• Imperative for overall success of firm
• The right culture drives innovation, 

productivity, quality
• Must be reflective of your firm’s 

mission

Choosing What Type of Culture is Right 
For Your Business

DEMAND BETTER
Page 14 |  Harrity Confidential

The Go-To Firm for the Patent 300™

• Be committed
• Firm culture begins with hiring the 

right people
• Doesn’t happen overnight
• May have individuals who are never 

going to align with your mission
• Revamp your hiring process to 

reflect the culture you want

Changing Your Workplace Culture
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DEMAND BETTER
Page 15 |  Harrity Confidential

The Go-To Firm for the Patent 300™

Hiring Process
 Questionnaire with Self-Assessment
 Information Session 
 Writing Sample Test 
 Topgrading Methodology
 15-30 Minute Screening Interview 
 2.5 Hour Video Interview - Resume 

Review
 Virtual Focused Interview 

 References

DEMAND BETTER
Page 16 |  Harrity Confidential

The Go-To Firm for the Patent 300™

• Engage Employees
• Inclusion
• Open communication
• Opportunities to get involved at any 

level
• Appreciate Employees

• Trust
• Flexibility
• Respect

Nurturing Your Workplace Culture
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DEMAND BETTER
Page 17 |  Harrity Confidential

The Go-To Firm for the Patent 300™

OUR CULTURE The Vault: #1 in Firm Culture, Hours, Satisfaction, 
Associate/Partner Relations, Diversity, Technology & 
Innovation, Quality of Work, and Overall!

 Life/Work Balance – work where you want, when you want, 
and how much you want

 Casual Work Environment – no dress code, fun activities, open 
communication

 Culture of Positivity – fosters collaboration, creativity, and 
learning

 Continuous Growth Opportunities- book clubs, podcasts, 
webinars, mentoring, meditation, committees

 Innovation– opportunities to work with cutting edge 
technology including custom analytics and automation 
software, partake in brainstorming & business development

Creating and Branding an
Award-Winning Firm Culture

Charles B. Jimerson
Managing Partner, Jimerson Birr
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Using Research and Input
to Define Our Firm Culture

Goal: To create a program that enabled our team to 
balance their work, achievement milestones and 

personal life in a way that contributes overall happiness.

Research: (1) What most influences employee morale?
(2) Engage colleagues at all levels of the organization to 

find out what matters most to our team.

Results: Launch a rich firm culture program that reflects 
the overall goals and needs of the team: JB FOR ME.

Introducing JB FOR ME

F

O

R

M

E

Fulfilled

Opportunistic

Empowered

Mindful

Refreshed
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Fulfilled

 Goal: Create and maintain a system to ensure we measure 
and promote employee happiness through professional and 
personal fulfillment.

 Monthly Employee Pulse survey program
 Monthly Firm Culture Committee meetings
 Annual Survey paralleling “Best Places to Work” metrics

 Culture & Engagement Manager reviews feedback and recommends 
areas of improvement

 Reward superior individual
and team-based performance
*Refreshed review Firm Cup and Firm Gong

Opportunistic

 Goal: Advance a multi-faceted training and mentorship 
program that allows for development of job skills that 
enhances upward internal mobility and higher financial gain.

 Firm Mentorship Program

 New hire mentor

 Summer Associate attorney mentor weeks

 Annual onboarding review

 Annual training initiatives

 Monthly report on professional development opportunities
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Refreshed

 Goal: Maintain a robust health and wellness
program that promotes mental health, physical
health, work-life balance, civic/philanthropic
engagement, and firm collegiality.

 Firm Gong program & Table Pounds

 Ongoing colleague recognition programs

 Monthly events (socials, competitions, community
engagement, health and wellness, firm spirit)

 Jimerson Birr Firm Cup

Mindful

 Goal: Encourage and guide team to engage in 
professional, trade, civic, and philanthropic 
organizations as advocates, ambassadors,
thought leaders and volunteers.

 Promote service orientation and servant leadership
 Seven Superior Service Commitments

 Annual work with specific civic, trade and 
philanthropic organizations the firm is currently 
involved in or would like to include

 Annual community service calendar of events
*Incorporated into Refreshed calendar
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Empowered

 Goal: Maintain a program that enables all employees to 
be empowered at work by providing appropriate 
resources and support so each person can operate at 
the highest and best of their abilities and desires .

 Employee feedback surveys
*Incorporated into Fulfilled Employee Pulse monthly surveys

 Quarterly department resource audit

 Work with managing partner to continue to refine 
transparent annual performance reports

Charlie Jimerson, Esq.
Jimerson Birr

John Harrity, Esq.
Harrity & Harrity
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AUDIENCE POLLING QUESTION #2

How many individuals at your firm 
do potential candidates meet during the hiring process?

AUDIENCE POLLING QUESTION #3

When was the last time your firm 
re-evaluated its hiring process (in any part)?
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AUDIENCE POLLING QUESTION #4

How often do you check in with 
your employees regarding their job satisfaction?

AUDIENCE POLLING QUESTION #5

Who is involved in important firm meetings (e.g., business development 
meetings, brainstorming sessions, business planning meetings)?
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CONTACT US

Uri Gutfreund
212.826.9744
uri.gutfreund@risk-strategies.com

John Harrity, Esq.
571.432.0800 
jharrity@harrityllp.com 

Charles B. Jimerson, Esq.
904.389.0050
cjimerson@jimersonfirm.com

John Remsen, Jr.
404.885.9100
jremsen@theremsengroup.com

The MPF Webinar Series: Building the Law Firm of the Future

Building a Truly Exceptional Law Firm Culture 
An MPF Webinar with John Harrity and Charlie Jimerson

August 4, 2021 – 2:00-3:00pm ET
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