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About Awards & Recognition Clients

Legal Sector Expertise

As a Vice Chair with Cushman & Wakefield, Sherry Cushman has been a leader in the commercial real estate

industry for 37+ years, exclusively representing legal sector tenants and occupiers of office space. She travels the

country and globe working with law firms to develop long-term business and real estate strategies that support

and fulfil their business, financial and operational goals, with a focus on improved operations and workplace,

reduced occupancy costs and increased profits for single, multi- office and large portfolio users. She has

represented the occupiers of space in over 20 million square feet of leasing transaction ranging from direct leases,

subleases, build to suits and base building renovations.

As founder and co-leader of Cushman & Wakefield’s Legal Sector Advisory Group, Sherry coordinates the group’s

initiatives, national benchmarking, as well as serves as a Thought Leader and Chief Strategist to Cushman &

Wakefield law firm clients. The Legal Sector Advisory Group consists of over 450+ highly sophisticated global law

firm real estate advisors, who draw on multi-disciplinary teams of C&W professionals, to deliver strategic solutions

specifically tailored for the legal industry particularly taking into consideration the lightning speed shifts in the

sector due to the impact of the pandemic and how firms are reinventing the way they utilize real estate. Sherry is

an expert consensus builder, thought leader and strategist.

Leadership

A demonstrated leader in the industry and throughout the company, Sherry has also served as a Member of

Cushman & Wakefield’s Global Advisory Board (GAB), Tenant Advisory Group (TAG) Executive Committee and
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Specialty Practice Group Advisory Committee. Sherry also serves as an Executive Committee Member of Cushman

& Wakefield’s Women’s Integrated Network (WIN) Global Initiative which was created to drive the firm’s goal of

increasing diversity and women opportunities in the commercial real estate industry.

Professional Expertise

Throughout Ms. Cushman’s career she has consistently been ranked as one of the Top 100 producing brokers

worldwide and has won several philanthropic & achievement awards. In 2015, Ms. Cushman was honored with the

CREW (Commercial Real Estate Women) Lifetime Achievement Impact Award, as well as being recognized as a

Heroine of Real Estate by the March of Dimes. She was named to Real Estate Forum’s Women of Influence Hall of

Fame and recognized by the Washington Business Journal -  Women Who Mean Business. 

Fueled by ideas, expertise and dedication across borders and beyond service lines, we create real estate solutions
to prepare our clients for what’s next.
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Welcome

Uri Gutfreund
Senior Vice President and Managing Principal, Ames & Gough

John Remsen, Jr.
President and CEO, Managing Partner Forum
President, TheRemsenGroup



Our Guest Speaker

Sherry Cushman
Vice Chairman
Leader, Legal Sector Advisory Group 
Cushman & Wakefield



• MPF Webinar Series – Third Wednesday @ 2pm ET

• The MPF 2022 Fall Symposium – October 6 *

• The MPF Weekly – Friday mornings 

• MPF Website – www.ManagingPartnerForum.org

• MPF Listserv and Zoom MPIEs

UPCOMING PROGRAMS IN 2022



• Registrant Survey Results – 163 managing partners and law firm leaders
• Today’s Topic – Trends and Best Practices:

Hybrid Workplace Models at Smaller and Midsize Law Firms

• Audience Polling Questions, Question Box

• Next MPF Webinar – August 17, 2022

TODAY’S WEBINAR



AUDIENCE POLLING QUESTION #1

How many lawyers are with your firm?



15%

59%

26%

Not really

Somewhat

Significantly

REGISTRANT QUESTION #1
Has COVID increased your firm's focus on future long-term strategy?



11%

76%

13%

No

Work in process

Yes

REGISTRANT QUESTION #3
Has your firm figured out its long-term workplace model?



11%

45%

39%

6%

In office workplace

"Lively" discussions ongoing

Remote working options for lawyers and staff

Remote working options for lawyers

REGISTRANT QUESTION #4
Which statement best reflects your firm's future workplace model?



1%
15%
16%

19%
49%

Business Development

Productivity

Recruiting/Retention

Associate Development

Firm Culture

REGISTRANT QUESTION – FEB 2022
From the list below, what is your firm’s 
TOP CONCERN as it contemplates a more HYBRID workplace?



• “Big Picture” Trends

• Programs that Work!

• “Convincing” People

• Best Ways to Figure it Out for Your Firm

TODAY’S CONVERSATION



BIG PICTURE TRENDS



PROGRAMS THAT WORK



AUDIENCE POLLING QUESTION #2

Which of the following activities have been 
most effective in building team culture at your firm?
(Please select two choices.)



CONVINCING PEOPLE



AUDIENCE POLLING QUESTION #4

At what level is your firm 
implementing most of its remote work policies?
(Please select one answer.)



FIGURING THINGS OUT FOR YOUR FIRM



AUDIENCE POLLING QUESTION #3

Which of the following is your firm doing 
to determine its remote work policies? 
(Please select all that apply.)



FLEXIBILITY



INTENTIONALITY



CONTACT US

Sherry Cushman – 202.471.3595, sherry.cushman@cushwake.com

Uri Gutfreund – 201.430.5827, ugutfreund@amesgough.com

John Remsen, Jr. – 404.885.9100, jremsen@theremsengroup.com



The MPF Webinar Series: Building the Law Firm of the Future

Trends and Best Practices:
Hybrid Workplace Models at Smaller and Midsize Law Firms
An MPF Webinar with Sherry Cushman
July 20, 2022 – 2:00-3:00pm ET






































































	MPF WEBINAR - COVER - 7-20-22.pdf
	Slide Number 1


