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Dr. Sharon M. Abrahams 
President 
Legal Talent Advisors 
Miami, Florida 
786.252.8004 – sharon@legaltalentadvisors.com 

Dr. Sharon Meit Abrahams is a legal talent development expert helping lawyers and law firms improve their 
productivity and profitability through skill assessments, coaching, initiative implementation, and interactive 
workshops. Dr. Abrahams has written three books published by the American Bar Association, contributed to 
others’ books and penned more than 100 articles related to professional and business development in the 
legal profession. Dr. Abrahams has more than 25 years of experience in client relationship building, diversity 
and inclusion initiatives, business development techniques, communication skills, and 
management/leadership development training. She has conducted more than 200 seminars on a wide variety 
of topics for esteemed audiences at the ABA, ALA, NALP, local bar associations, Harvard, Yale, Cornell, 
Northwestern, University of Virginia, University of Chicago and Duke Law Schools and others. 

She was appointed to the Professional Development Committee of the Law Practice Division of the ABA and 
served as the chair of the Professional Development Advisory Committee of the Association of Legal 
Administrators. 

Because of her love of teaching Dr. Abrahams served on the faculty for a decade at the Center for 
Management Development at Florida International University. She also served as an adjunct professor in the 
Organizational Leadership doctoral program at Nova Southeastern University.  

Dr. Abrahams has a Bachelor of Business Administration and a Master of Science in Education from the 
University of Miami and a doctorate from Nova Southeastern University. 

She gives back to the community by conducting workshops gratis for 501(c)(3) organizations across the 
country. 
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Lisa Ramsay Cole is president and managing shareholder of Lewis Thomason and the managing partner 

of the firm's Nashville office. As president of the firm, Lisa serves as the firm's General Counsel and risk 

manager handling all ethical and professional responsibility matters for the firm. Lisa is a Supreme Court 

Rule 31 Mediator, and she practices in the areas of employment law, professional liability, workers' 

compensation, and general casualty defense litigation. Ms. Cole's practice for over 25 years has 

concentrated in the area of complex civil trial litigation in state and federal courts. She has achieved 

successful results through defense jury verdicts, summary judgment, mediation, and arbitration in each 

of her practice areas. Ms. Cole's current clients are national, regional and local employers; regional and 

local health care facilities; and insurance companies. In addition, Ms. Cole routinely defends public 

entities in medical malpractice and civil rights matters. 
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John Remsen, Jr. 
President 
TheRemsenGroup 
Atlanta, Georgia 
404.885.9100 – jremsen@theremsengroup.com 

John Remsen, Jr., is widely recognized as one of the country’s leading authorities on law firm leadership, 
management, marketing and business development. Since 1997 TheRemsenGroup has consulted with more 
than 400 law firms and thousands of law firm leaders to help them develop and implement long-term 
strategic objectives to improve cohesiveness, profitability and sustainability. 

John is a frequent speaker and author on law-firm leadership and marketing topics. He has spoken at national 
and regional conferences of the Legal Marketing Association, Association of Legal Administrators, American 
Bar Association, and numerous state and local bar associations. His articles have appeared in dozens of highly 
respected legal publications, including the ABA Journal, Law Practice Management, Law Practice Today, 
Law360, Legal Management, Marketing for Lawyers, Marketing the Law Firm, Managing Partner, National 
Law Review and New York Law Journal. 

Since 1988, John has been an active member of the Legal Marketing Association, and he has served as 
President of LMA’s Southeastern Chapter, Executive Editor of Strategies (LMA’s newsletter) and a member of 
LMA’s national Board of Directors. He is also an active member of the Association of Legal Administrators and 
a popular speaker at ALA meetings and conferences. 

In 2002, John created The Managing Partner Forum, a highly acclaimed conference series and community for 
managing partners and law firm leaders. More than 1,200 firm leaders from 900 law firms and 43 states have 
participated in 26 conferences. In addition, John distributes The MPF Weekly, an electronic newsletter to 
more than 10,500 firm leaders throughout the U.S., Canada and 28 other countries. 

John’s influence was underscored when he was inducted as a Fellow of the College of Law Practice 
Management in 2013, in recognition of his 25 years of demonstrated expertise in law firm leadership and 
management. Founded in 1994, the College honors those who “inspire excellence and innovation in law 
practice management.” Membership is by invitation only and includes just 200 individuals. 

And the College was not alone: in 2016, John was recognized by LawDragon as one of the “Top 100 
Consultants and Strategists” to the legal profession; and in 2017, John was recognized as one of the world’s 
top “leaders and influencers” in the business of law by the Association of International Law Firm Networks. 

A native of West Palm Beach, Florida, John holds an MBA from The University of Virginia (1985) and a 
bachelor’s degree in Business Administration from the University of Florida (1980). Prior to enrolling in 
graduate school, John was Executive Director of The Florida Council of 100, an organization comprised of 
Florida’s top CEOs and other business leaders. 

September 2020 



MPF WEBINAR
Law Firm of the Future

© 2021, TheRemsenGroup 1

The MPF Webinar Series: The Law Firm of the Future

Women in Leadership: Tips from the Trenches
An MPF Webinar with Lisa Ramsay Cole and Leslie Packer

February 3, 2021 – 2:00-3:00pm ET

• President, Legal Talent Advisors

• Former Professional Development Director @ 

Greenberg, McDermott, Foley  

• Speaker:

American Bar Association

Association of Legal Administrators

Law Schools

MPF Annual Conference 

Law Firm Networks

• Education: 

PhD – Nova Southeastern University

BBA, MS – University of Miami

Dr. Sharon 
Meit Abrahams
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• President, TheRemsenGroup

• President & CEO, Managing Partner Forum

• Strategic Planning, Marketing/Business Development, Firm 

Retreats, COO/CMO Search

• Fellow, College of Law Practice Management

• Speaker:

American Bar Association

Association of Legal Administrators

Legal Marketing Association

MPF Annual Conference 

Law Firm Networks

• Education: 

MBA – University of Virginia

BSBA – University of Florida

John Remsen, Jr.

Karen MacKay

• May 17, 1955 – January 11, 2021

• Leading Canadian law firm consultant

• President, Phoenix Legal

• Goodman & Carr – HR, COO, CEO

• Fellow, College of Law Practice Management

• Donations to Hill House Hospice – Richmond Hill, ON

IN MEMORIUM
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• MPF Webinar Series – First Wednesday @ 2pm ET

• MPF Virtual Conferences – TBD

• MPF Listserv and Conference Calls

• The MPF Weekly – Friday mornings 

• MPF Website – www.ManagingPartnerForum.org

• The MPF Leadership Conference – May 5-6 in Atlanta *

• The MPF Fall Symposium – October 7 in Chicago *

MPF PROGRAMS IN 2021

• Introductions

• Registrant Survey Results

• Panel Discussion

• Live Audience Polling 

• Your Questions

• Next MPF Webinar: Wednesday, March 3rd

TODAY’S WEBINAR
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• President and Managing Shareholder, Lewis Thomason

• 115 lawyers, Founded in 1960 

• Three TN office locations, based Nashville

• ALFA International

• Supreme Court Mediator, employment, professional liability

• Fellow - ABA, TBA, NBA

• TBA Glass Ceiling Initiative and Lawyer Well-Being Committee

• Chair, Sexual Assault Center

• Education: 

JD – University Tennessee

BS – Bethel College

Lisa Ramsay Cole, Esq.

• Managing Partner, Ellis & Winters 

• 35-lawyer commercial real estate and litigation boutique

• Based in Raleigh, North Carolina

• Product liability, medical malpractice, commercial litigation

• President, NC Association of Defense Attorneys

• President, ABOTA, Easter Carolina Chapter

• President, UNC Law Alumni Association

• Chair, Special Olympics NC 

• Education: 

JD – University of North Carolina

AB – Brown University

Leslie C. Packer, Esq.
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TODAY’S REGISTRANT SURVEY RESULTS 

• January 30-February 3, 2021

• 136 managing partners and firm leaders

PERCENTAGE OF WOMEN LAWYERS AT YOUR FIRM

33%

57%

9%

3%

Less than 25%

25-50%

51-75%

More than 75%
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PERCENTAGE OF WOMEN EQUITY PARTNERS 
AT YOUR FIRM

77%

19%

3%

3%

Less than 25%

25-50%

51-75%

More than 75%

HAS YOUR FIRM HAD A WOMAN MANAGING PARTNER?

37%

63%

Yes

No
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AUDIENCE POLLING QUESTION #1

How many lawyers are with your firm?

Success at the Top

The contents of this presentation are for informational purposes and should not be considered legal advice. 
This presentation does not establish an attorney-client relationship.

KNOXVILLE | MEMPHIS | NASHVILLE

Lisa Ramsay Cole, Esq.
lcole@lewisthomason.com 
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Women in Leadership

 Lewis Thomason led by female president for 
25 years

 30% of our shareholders are women

 Compensation:  formula:  some collections;  
some originations so everyone is treated 
fairly

Statistics

 Clients are demanding diversity, including 
gender diversity

 50% of law graduates are women

 1 in 3 lawyers are women but only 24% are 
partners

 Numbers drop in leadership positions

15
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Women in Law Firms, McKinsey & Company, 2017.

Recent 
Outside 
Counsel 
guidelines:

“Half the partners 
leading the matter and 
half the team as a 
whole should be 
diverse”

Former GC at Ford publishes 
new diversity requirements at 

Coca-Cola:  “at least 30% billing 
of a file needs to be worked on 

by a diverse lawyer”
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Looking to the Future

 Sponsorship and mentoring are crucial for 
career advancement

 Sponsorship:  A person of influence and 
an advocate who champions the woman 
lawyer to others in the firm

 Mentorship:  in a mentor relationship, the 
focus is on the mentee's success

“A genuine leader is not a 
searcher for consensus but a 

molder of consensus”

- Martin Luther King, Jr.

© COPYRIGHT 2021 20
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Perceptions of 
Leadership and Gender

Strong leader Pushy

Effective Manipulative

Go-getter Aggressive

OBSTACLES

• Path to equity partner

• Perceptions
• Attire
• Work life balance
• Toughness
• Voice

21
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SUCCESSES

Public acceptance of women in important roles

23
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Keep your shoes on ladies, 
there’s glass everywhere!
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BUSINESS CASE FOR WOMEN 
MANAGING PARTNERS

• D&I success

• Interface with clients, community

DEMONSTRATED SUSTAINED ABILITY 
RESULTS IN OPPORTUNITY, AND 

GENUINE RESPECT FROM COLLEAGUES

© COPYRIGHT 2021 28
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The MPF Webinar Series: The Law Firm of the Future

Women in Leadership: Tips from the Trenches
An MPF Webinar with Lisa Ramsay Cole and Leslie Packer

February 3, 2021 – 2:00-3:00pm ET

AUDIENCE POLLING QUESTION #2

Does your firm have 
challenges retaining women lawyers?

29
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AUDIENCE POLLING QUESTION #3

Does your firm have a 
formal diversity and inclusion initiative?

AUDIENCE POLLING QUESTION #4

Does your firm 
accommodate part-time equity partners?
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DEI RESOURCES

• ABA  www.americanbar.org/groups/diversity/women/

• ALA www.alanet.org/resources/diversity/ala-diversity-toolkit

• ALFDP www.lfdp.com/

• LCLD www.lcldnet.org/

• LMA www.legalmarketing.org/page/diversity-and-inclusion-resource-center

• NAWL www.nawl.org/

• Demonstrate Care for People, Clients and Community

• Stay Educated and Updated

• Communicate Clearly and Frequently

• Keep Open Communication Lines

• Stay Cool, Calm and Collected

• Refer to the Experts

• Be Credible, Reliable and Intimate

MPF GUIDANCE FOR FIRM LEADERS
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CONTACT US

Dr. Sharon Meit Abrahams
786.252.8004
sharon@legaltalentadvisors.com

Lisa Ramsay Cole, Esq.
615.259.1366
lcole@lewisthomason.com

Leslie C. Packer, Esq.
919.865.7009
leslie.packer@elliswinters.com

John Remsen, Jr.
404.885.9100
jremsen@theremsengroup.com

The MPF Webinar Series: The Law Firm of the Future

Women in Leadership: Tips from the Trenches
An MPF Webinar with Lisa Ramsay Cole and Leslie Packer

February 3, 2021 – 2:00-3:00pm ET
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